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Business Plan for establishing a Branch Campus of a Higher Education Provider.

			The Business Plan must include the following information:

1. Name of Higher Education Provider, (HEP) Home and a brief description (including history, mission and vision, legal status and staffing profile).
2. Name of HEP Branch. 
3. Legal status of HEP branch and legal relationship between Home HEP and  HEP Branch
4. Proposed location and size of the HEP Branch.
5. Proposed programs to be conducted over a five year period
6. For each program, description of target market and evidence of student and employer need.
7. Projected yearly enrollment at HEP Branch for 5 years
8. Proposed admission criteria
9. Proposed tuition and other fees.
10. Confirmation from the HEP Home that the programs offered at the Branch are the same as that offered at the HEP Home, and that the students at the Branch will have access to similar learning resources
11. Confirmation of the language to be used in teaching, materials and assessment
12.  Letter from Home HEP confirming that the Home EQA will quality assure all academic programmes at  the Branch HEP
13. Letter from the Home EQA to confirm that they will Quality Assure all programs at the Branch HEP
14. Responsibility matrix clearly outlining the roles, responsibilities and accountability of the investor supporting the operations of the Branch HEP  and a letter from the Home HEP confirming its academic responsibilities towards the Branch HEP
15. Financial projections for five years including projected income (profit & loss) statements for five years and cash flow statements
16. Letter from the Home HEP confirming the availability of adequate funds for meeting the Capital Expenditure and Operational Expenditure requirements of the Branch HEP. 
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